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Portugal: Cascais – Sintra – Estoril Coast
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Industrial Revolution



Industrialization of Healthcare

@RBaptistaLeite
Health Factory, Norway, 2010



Rising Healthcare Costs
and

Rising Burden of Disease

Risks of Unsustainability

Universal Health
Coverage

Worse health - mainly
for most vulnerable

populations

Rise of inequalities
and poverty @RBaptistaLeite



Future of Healthcare | Value Agenda

Health Outcomes
PREM’s
PROM’s

@RBaptistaLeite



Outcomes vs Spending

Adapted by Ricardo Baptista Leite. Acknowledgment to slide owner Vivek Muthu @RBaptistaLeite



Determinants of Health

Dahlgren and Whitehead, 1991 @RBaptistaLeite
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Community
Value-based Health System
Public – Social - Private

C-BOM’s
Community Based Outcome Measurements @RBaptistaLeite
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The 2030 agenda- 17 Goals, 169 Targets
@RBaptistaLeite



Cascais 2030 
Outcomes

@RBaptistaLeite

Cascais SDG 
Checklist

Councilor
submits

proposal in 
City Hall

Digital Portal

City Councilor presents the
proposal to city council

Not Approved

Approved
CSO publishes a summary of the proposal and

updates the SDG indicators on the ‘Cascais 
2030’ Dashboard

Based on Cascais 2030 outcomes, the CSO 
presents an yearly report prior to the
preparation of the city hall’s budget

Budget and future council actions and policies are 
prepared in accordance with SDG goals and

recommendations from the ‘Cascais 2030 Local Network’

Cascais 2030 
Local Network

Initiate
inclusive 
process

(invite all
potential

stakeholders
to participate)

(Re)define the ‘Cascais 
2030’ local agenda

CSO incorporates recommendations
in the ‘Cascais 2030’ dashboard, 

including new or adapted indicators

Recommendations on new
policies and actions

needed to locally
implement SDGs

Monitor and 
assess SDG 
compliance 

(on going 
process) 

Baptista-Leite R., To be submitted for publication



@RBaptistaLeite

‘Cascais 2030 
SDG Checklist’
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ONLINE
DASHBOARD
‘CASCAIS 2030’

Budgetary and
Policy

Recommendations

Cascais 2030 Local 
Network



• Monitoring key health and social indicators of the 
population of Cascais, first Municipality in Portugal 
with this methodology

• Indicators are geo-referenced, and monitored at the 
most detailed level of localization as possible (7 
number zip code)

• 3 Partnerships for data feed (monthly updates):
• Ministry of Education – Institute for Statistics;
• Institute for Social Security Statistics;
• Services of the Ministry of Health
• Future expansion through partnerships with 

local health care services, hospitals, GPs etc. 

SMART HEALTH CASCAIS

Social Services

Education

Health

@RBaptistaLeite



SDG3: ACHIEVE UNIVERSAL HEALTH COVERAGE, INCLUDING FINANCIAL RISK PROTECTION, ACCESS TO 
QUALITY ESSENTIAL HEALTH-CARE SERVICES AND ACCESS TO SAFE, EFFECTIVE, QUALITY AND 
AFFORDABLE ESSENTIAL MEDICINES AND VACCINES FOR ALL

@RBaptistaLeite



SDG3: ACHIEVE UNIVERSAL HEALTH COVERAGE, INCLUDING FINANCIAL RISK PROTECTION, ACCESS TO 
QUALITY ESSENTIAL HEALTH-CARE SERVICES AND ACCESS TO SAFE, EFFECTIVE, QUALITY AND 
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Adapted from ‘Towards Unity for Health Network’ (TUFH) Pentagram. 
Cameron I, et al. Project to Policy: TUFH Principles in Action in Australia. Education for Health, Volume 20, issue 2, 2007 @RBaptistaLeite

Pentagram for
Change



https://awakenthegreatnesswithin.co
m/50-inspirational-nelson-mandela-
quotes-that-will-change-your-life/
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